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1. Introduction

Across Europe, mental health is increasingly recognised as shaped not only by individual
circumstances, but by social, economic, and institutional environments. In this context, a
growing number of organisations are actively working to strengthen mental health support —
across healthcare, communities, education, workplaces, and policy.

This report brings together insights from organisations across Europe to better understand:

where efforts are currently concentrated

which challenges repeat across contexts

what support is still needed

and what this reveals about how the mental health ecosystem is evolving

The responses reflect a shared commitment across organisations to improving mental health
support, often under conditions of limited resources, fragmented systems, and increasing
demand.

Taken together, they point to an ecosystem that is active and evolving — but not yet sufficiently
connected or supported to realise its full potential.

This aligns with the broader theme of Stronger Together. mental health outcomes depend on
how effectively systems, sectors, and communities work together.

2. Scope and methodology

This report is based on 23 structured contributions from organisations across Europe, including
the Netherlands, Ireland, Poland, Belgium, Croatia, Romania, France, the United Kingdom,
Germany, and Portugal.

Participants were invited to share:

e one key action they are currently taking
e the main challenge they face
e and one change or support that would make the biggest difference



Scope and limitations

Participation is not evenly distributed, with a stronger presence of organisations from the
Netherlands. The findings should therefore be understood as:

e qualitative and exploratory
e indicative rather than representative
e reflecting organisational perspectives from within the system

Rather than aiming for statistical coverage, the report identifies recurring patterns and shared
tensions across contexts, offering insight into how the ecosystem is experienced in practice.

3. The ecosystem in practice

The responses reveal a diverse and multi-layered ecosystem, with organisations working
across:

clinical care and treatment

digital mental health and access tools
community, peer, and recovery-oriented support
workplace wellbeing and prevention

migration, trauma, and inclusion

research, education, and training

policy and system coordination

A notable feature is that many organisations operate across boundaries, combining elements of
care, education, and community support.

For example:

e digital tools are designed to complement clinical care
e community initiatives aim to connect with formal services
e recovery-oriented models combine lived experience with structured learning

These efforts reflect a strong orientation towards connection and integration, even where
systems are not yet fully enabling them.

lllustrative examples from responses

e A clinical provider highlights time constraints and the need for additional training,
reflecting increasing complexity of care and limited workforce capacity.

e An organisation implementing Recovery Colleges in Portugal reports challenges in
integrating peer-led, co-produced models into established systems, including lack of
recognition of lived experience as expertise.



e A digital mental health initiative identifies scepticism from practitioners, pointing to gaps
in trust and integration within care pathways.

e A youth-focused initiative reports difficulties in establishing local hubs, illustrating the
challenge of moving from pilot projects to sustainable structures.

e An organisation supporting refugees highlights uncertainty in funding and policy
alignment, showing how mental health support is closely linked to broader social and
legal conditions.

These examples illustrate both the diversity of activity and the shared challenges of connection,
recognition, and sustainability.

4. Key patterns

4.1 From awareness to implementation — with uneven support

Across responses, organisations are actively implementing solutions:

developing digital tools

building community-based support models

delivering workplace programmes

supporting specific populations such as youth and migrants

This reflects a clear shift from awareness to practical action.
At the same time, many initiatives remain:

e |ocally bound
e dependent on short-term funding
o difficult to sustain or scale

This suggests that while activity is growing, system-level support for implementation remains
uneven.

4.2 The implementation gap: innovation outpaces system capacity

A consistent pattern across responses is that new approaches are being developed faster than
systems can absorb, validate, and scale them.

This is visible across domains:

digital tools face regulatory uncertainty and low adoption

peer and recovery models lack formal recognition

new therapeutic approaches face evaluation and reimbursement barriers
education initiatives remain project-based rather than embedded



This reflects a structural mismatch:

systems are primarily designed for standardised interventions, while many emerging
approaches are relational, cross-sectoral, and context-dependent

4.3 The coordination gap: need for stronger connection

Organisations consistently highlight the need for stronger connections between:

healthcare and community services

digital tools and clinical pathways

education systems and mental health support
local initiatives and national frameworks

Fragmentation is therefore experienced not only as a structural issue, but as a practical barrier
to delivering continuous support.

Improving connection across the ecosystem emerges as a central priority.

4.4 The capacity constraint: workforce and system pressure

Several responses point to:

e limited time per patient
e increasing complexity of needs (e.g. trauma, migration-related stress)
e need for additional training

These challenges indicate a broader issue: the capacity of systems and workforce is under
pressure relative to growing demand.

Without sufficient investment in workforce development and support, even effective approaches
may be difficult to implement at scale.

5. Repeating challenges: from symptoms to structure

Operational challenges

Organisations report:

e unstable or short-term funding

e limited staff and time

e challenges in building partnerships
e |ow uptake of new approaches

These challenges affect day-to-day operations.



Systemic challenges

At the same time, these issues reflect deeper structural conditions:

fragmented systems and governance

limited integration across sectors

lack of regulatory clarity for innovation
insufficient recognition of non-clinical roles

weak pathways from research to implementation

Key insight

Operational challenges are closely linked to systemic conditions — they reflect how the system
is currently structured.

6. Unmet needs as structural tensions

The needs expressed by organisations can be understood as tensions within the system:

innovation vs validation
collaboration vs structural silos
sustainability vs short-term funding
capacity vs demand

local initiatives vs system integration

These tensions are not isolated — they recur across contexts and types of organisations.

7. Emerging risks

If current patterns persist, several risks may increase:

fragmentation may continue without improved coordination
workforce pressure may limit access and quality of care
inequalities may deepen, particularly for vulnerable groups
innovations may struggle to gain trust and legitimacy
promising initiatives may not be sustained

policy frameworks may lag behind practice

These risks highlight the importance of strengthening connections and support structures across
the ecosystem.



8. Ecosystem-level interpretation

Taken together, the responses point to a clear conclusion: the mental health ecosystem in
Europe is active, diverse, and increasingly solution-oriented — but not yet fully connected or
structurally supported

This leads to a central insight: the challenge is not a lack of innovation, but a lack of shared
structure to scale it

Organisations are not calling for centralised control, but for: alignment — frameworks that allow
effective practices to be recognised, connected, and sustained across contexts

This is particularly visible in education: mental health initiatives remain project-based in many
contexts, highlighting the need for system-level integration.

9. Policy-relevant directions

9.1 Strengthen ecosystem infrastructure
EU level:

e support coordination and knowledge exchange
e prioritise integrated approaches in funding programmes

National level:

e develop referral pathways and coordination mechanisms
Local level:

e enable cross-sector partnerships

This would support more continuous and accessible pathways of care.

9.2 Enable innovation through appropriate frameworks
EU level:

e provide guidance on digital mental health and evaluation approaches
National level:

e develop regulatory clarity and reimbursement pathways

This would help move effective approaches from pilot stage to wider implementation.



9.3 Integrate mental health into core systems

e embed mental health in education systems
e strengthen workplace responsibility through frameworks such as ESG and CSRD
e recognise and support community and peer-based approaches

This would support a shift from project-based activity to sustained system integration.

10. Conclusion

Across Europe, organisations are actively working to strengthen mental health support — often
by building connections between sectors, communities, and systems. This reflects a shared
commitment to improving mental health through collective effort.

At the same time, the responses highlight that stronger connection, coordination, and structural
support are needed to fully realise this potential.

Strengthening the ecosystem will require:

aligning efforts across sectors and levels
supporting workforce capacity

embedding mental health in core systems
and enabling collaboration across contexts

In this sense, becoming “stronger together” is not only a value — it is a practical condition for
improving mental health outcomes in a changing Europe.

Short synthesis

The ecosystem is active and evolving

Organisations are working across boundaries and building connections
Key challenges relate to coordination, capacity, and sustainability
Numerous solutions exist but remain difficult to scale

Strengthening connection and integration is the next step

Explore the Ecosystem in Practice

This report provides a structured view of how the European mental health ecosystem is
experienced by organisations working within it. The next step is to see how these dynamics take
shape in context.

The Mental Health Florarium offers an interactive, case-based view of the ecosystem — where
organisations are not presented in isolation, but as part of a connected, evolving system.



It allows you to explore:

e how different types of work sit alongside each other
e where similar challenges emerge across contexts
e how gaps and connections become visible in practice

Rather than adding more information, it changes how the existing landscape can be understood.
Access the Mental Health Florarium and full case study here.


https://sense-maker-hub.com/2026/05/07/florarium/

	 
	Organisational Perspectives on What the European Mental Health Ecosystem Needs to Thrive in 2026 
	Insights report based on organisational input across Europe​Prepared by Natalie Maximets​Founder of Sense-Maker Hub 
	1. Introduction 
	2. Scope and methodology 
	Scope and limitations 

	3. The ecosystem in practice 
	Illustrative examples from responses 

	4. Key patterns 
	4.1 From awareness to implementation — with uneven support 
	4.2 The implementation gap: innovation outpaces system capacity 
	4.3 The coordination gap: need for stronger connection 
	4.4 The capacity constraint: workforce and system pressure 

	5. Repeating challenges: from symptoms to structure 
	Operational challenges 
	Systemic challenges 
	Key insight 

	6. Unmet needs as structural tensions 
	7. Emerging risks 
	 
	8. Ecosystem-level interpretation 
	9. Policy-relevant directions 
	9.1 Strengthen ecosystem infrastructure 
	9.2 Enable innovation through appropriate frameworks 
	9.3 Integrate mental health into core systems 

	10. Conclusion 
	Short synthesis 
	Explore the Ecosystem in Practice 


